
Comprehensive and On-Demand
Success Story #2

Improved high 
touch object  
cleanliness from 
20% to 86%

3X improvement 
in between-case 
and terminal 
high touch object 
cleanliness

Established 
clear roles &
responsibilities
to reduce rework

Improvements 
maintained over 
6 months post
implementation

Increased 
communication and 
reduced employee 
turnover

Reduced 10+ 
minutes per 
room turnover

Reduced 
5 minutes 
per room 
turnover

$800 savings 
cost per room 
turnover

$15,000 annual 
savings in
eliminating the 
need to replace OR
table mattresses

576-bed hospital setting performing over 23,000 surgeries per year in 27 ORs
located in Pittsburgh, PA

Setting> 180-bed hospital setting performing over 13,000 surgeries per year in 19 ORs 
located in Huntsville, AL

Setting>

> >Results Results

Recommendations & Optimization Recommendations & Optimization
• Conducted baseline observation and reviewed current room turnover practices
• Introduced disposable room turnover kits with microfiber to replace shop

vacuums, straw brooms and reusable cotton wipes
• Introduced fluorescent marker-based environmental hygiene monitoring system
• Introduced cleaning carts and tools
• Provided hands-on training for between-case and terminal cleaning
• Created a standard of care and standardized processes for room turnover

•	 Established a cross-functional team to facilitate process improvements
•	 Simplified and created a more thorough room turnover process using 

LEAN tools
•	 Introduced environmental hygiene products and tools
•	 Provided best practices training for between-case and terminal cleaning that 

held the AORN Seal of Recognition
•	 Collected monitoring data with fluorescent marker-based monitoring system
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EFFICIENCY EFFICIENCYSAVINGS SAVINGS

PRODUCTIVITY
PRODUCTIVITY IMPROVEMENT

PROCESS

PROCESS

The information in this brochure provides a general overview of potential savings and results, which may or may not apply to all situations and circumstances.

Case Study Better Outcomes Sustained

Access the right tools at the right time; 
allowing you to focus on what’s most

important

•	 Patient safety 
•	 Increased reimbursement
•	 Asset preservation
•	 Brand protection

Value to Your Facility

Objective data helps to sustain 
new practice

•	 Improved high touch object cleaning
•	 Reduced turnover times with no 

impact to staffing
•	 Consistent standard of care
•	 Reporting to help maintain visibility 

and monitor progress

Guaranteed Results

Sustain improvements with regular
hands-on support for your team

•	 Initial on-site support to ensure 
proper implementation of program

•	 Regular preventative maintenance 
checks on all dispensing equipment

•	 Observation with qualitative /
quantitative results

•	 On-demand training as needed

Reliable Service

$800,000 + 133 Hours
Potential savings per 1,000 procedures

$130,000 + 83 Hours
     Potential savings per 1,000 procedures

Personally delivered service and
 training to support your operations

•	 Comprehensive training schedule
for all team members to cover all 
aspects of the program

•	 Personally delivered hands-on 
training that ensure adherence to
AORN guidelines

•	 On-going consultative coaching to 
sustain improvements

Comprehensive Training


